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1992- The typical DoD MTF spent 43% of its  

           operating budget just doing business 

    - 19 % Product costs 

    - 24 % Overhead Costs 

    - Acquisition & Delivery Leadtime averaged 

      30-60 days 

    - Numerous supply sources and huge ordering 

      costs 
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Pricing AgreementsDAPAs & IAs 

2 types of Pricing Agreements support the Medical/Surgical 
Prime Vendor (MSPV) Program 
ω5ƛǎǘǊƛōǳǘƛƻƴ ϧ tǊƛŎƛƴƎ !ƎǊŜŜƳŜƴǘǎ ό5!t!ǎύΧ 
manufacturer/supplier national or regional government 
pricing (covers majority of MSPV sales) 
ωwŜƎƛƻƴŀƭ LƴŎŜƴǘƛǾŜ !ƎǊŜŜƳŜƴǘǎ ŀƴŘ LƴŎŜƴǘƛǾŜ !ƎǊŜŜƳŜƴǘǎ 
όwL!ǎ ŀƴŘ L!ǎύΧ ŘƛǎŎƻǳƴǘŜŘ ǇǊƛŎƛƴƎ ōŀǎŜŘ ƻƴ ŎƻƳƳƛǘǘŜŘ 
volume resulting from MMESO standardization process 

DAPA or RIA Price 
+ PV Distribution Fee 

+ DLA Cost Recovery Rate (CRR) 
Customer Price 
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Commercial 
Suppliers 

Depot-Stocked Items 

Medical 
Customers 

Depot-Stocked Items 

DLA Troop Support 
Prime Vendor & E-Commerce 

Local Purchase and 
Credit Card Buys 

Past  Today Future 

Where we 
are today 

86% 



MED/SURG  PRIME VENDOR REGIONS FOR GEN III 



MED/SURG PV REGIONS FOR GEN  IV 



D9b L±Υ ²ƘŀǘΩǎ LƳǇǊƻǾŜŘ 
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Å 100% Real Time Price Verification of Order Confirmations (EDI 855) 

 
Å Prime Vendor Exclusive DAPAs (PVE-DAPAs) replace ACPOP 

 
Å Each Customer has both Backorder & Back-up capability 

 

Å Both Primary & Back-up PVs must provide Estimated Shipping Date (ESD) when 
responding with Back-order Status (IB)  
 

Å Customers can request Delayed Deliveries (up to 6 mths) by indicating RDD on 
the order (EDI 850). Primarily used to support Assembly Builds  
 

Å Master Ordering Facilities (MOF) can require delivery to New Delivery 
Locations to support Contingencies / Homeland Security / Disaster Relief  
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GEN IV Fill Rate Requirements 

Å5[! ¢ǊƻƻǇ {ǳǇǇƻǊǘ aŜŘƛŎŀƭΩǎ Cƛƭƭ wŀǘŜ /ŀƭŎǳƭŀǘƛƻƴ ƛǎ ǘƘŜ 
!ǳǘƘƻǊƛǘŀǘƛǾŜ Cƛƭƭ wŀǘŜ {ƻǳǊŎŜΣ ƴƻǘ ǘƘŜ ±ŜƴŘƻǊǎΩ 
 

ÅVaries with Customer/Order Type 

ïBasic Fill Rate - 90% 

ïOCONUS Depot Sites - 83%  

ïPV War Readiness Material (PVWRM) ς 100% 

ïDelayed Delivery Orders ς 98% 

ïPremium Options: Stockless & Wound Closure ς 
99% 
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GEN IV Product Pricing 
ÅUnlike ACPOP , all GEN IV Product Prices must be  

pre-approved by a DLA Troop Support Contracting Officer 

ÅDistribution and Pricing Agreements (DAPAs) 

ÅTraditional DAPAs (Independent Manufacturers / Suppliers) 

Å Incentive Agreements  
(DAPA Discounts resulting from MMESO Standardization)  

ÅPV Branded DAPAs  
όt±Ωǎ ƻǿƴ ōǊŀƴŘ-name/private-label product lines) 

ÅPVE-DAPAs (Prime Vendor Exclusive DAPAs) 
 (DAPA of last resort; Total Delivered PV Price Agreement) 

ÅCustomer Price = DAPA + PV Distribution Fee + DLA Cost Recovery Factor 
   or =  PVE DAPA Price + DLA Cost Recovery Factor 
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PVE DAPAs & New Item Requests  
Å DLA Troop Support will send the Prime Vendors PVE-DAPA  candidate 

items based on ACPOP items not having DAPA coverage via a newly 
developed PVE-DAPA E-Log 
 

Å PVs are required to respond using the newly developed  
POE (Price Offering & Evaluation) application 
 

Åt/h ŜǾŀƭǳŀǘŜǎ t±ǎΩ ǇǊƛŎŜ ǎǳǇǇƻǊǘ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ƳŀƪŜǎ ǇǊƛŎŜ 
reasonableness determination  
  

Å Initial list of PVE DAPA items will be approved prior to Go-Live 
  

Å Detailed Process models for the NIR process have been developed.   
 

Å All New Item Requests will be checked to determine if item is already 
available via DAPA, ECAT or any long-term contract prior to 
consideration as a PVE-DAPA candidate. 
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GEN IV Real-Time Price Verification 

ÅReal-¢ƛƳŜ tǊƛŎŜ ±ŜǊƛŦƛŎŀǘƛƻƴ tŜǊŦƻǊƳŜŘ ƻƴ ǘƘŜ t±Ωǎ 
Confirmed Price (EDI 855) 
  

ÅPV Notified via an EDI 824 if Confirmed Price does not Match 
Master Catalog File Price 
 

ÅMaster Catalog Price will obligate the correct price in both 
5a[{{ ŀƴŘ 5[!Ωǎ 9.{ 
 

Åt±Ωǎ 95L умл LƴǾƻƛŎŜ ǿƛƭƭ ōŜ ƘŜƭŘ ƛƴ aw! ǳƴǘƛƭ ŎƻǊǊŜŎǘŜŘ 
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Gen IV Service-Level Elections 

ÅReduced Delivery Frequency (1-4 days per week)* 
ÅReduced PV Customer Service Visits (Mthly-Qrtrly-Telephonically)* 
Å Increased Delivery Sites within Facility (2-10 sites)* 
Å Increased Delivery Sites outside Facility < 25 miles (1-15 sites)* 
Å Increased Delivery Sites outside Facility > 25 miles (1-15 sites)* 
ÅLow Unit of Measure (LUM)  
ÅStockless Service* 
ÅWound Closure Management Service* 
ÅOutside U.S. Semi-Annual PV Customer Service Visits  
ÅFull-Time, On-Site Customer Service Representative 
     

* U.S. Routine Ordering Facilities only  
 



Med/Surg Prime Vendor Evolution  
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