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1992 The typicalDoDMTF spent 43% of Its
operating budget just doing business
- 19 % Product costs
- 24 % Overhead Costs
- Acquisition & DeliveryLeadtimeaveraged
30-60 days
- Numerous supply sources and huge ordering
costs
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PricingAgreementsDAPA& |As

2 types of Pricing Agreements support the Medical/Surgical
Prime Vendor (MSPV) Program

WS5AAUNROdzOAZY 9 t NAOAY3I ! AND
manufacturer/supplier national or regional government

pricing (covers majority of MSPV sales)
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volume resulting from MMESQO standardization process

- DAPA or RIA Pric

+ PV Distribution Fe
+ DLA Cost Recovery Rate (CRR)
\_ Customer Price
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Depot-Stocked Items

Where we
are today
86%
Commercial DLA Troop Support 9 5 0/ Medical
Suppliers Prime Vendor & ECommerce :'/ :/ _/g Customers
Local Purchase and
Credit Card Buys
Past > Today > Future
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MEDICAL/SURGICAL
PRIME VENDOR

GENERATION 11
REGIONAL CONTRACTS

Puerto Rico
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MED/SURG PV REGIONS FOR GEN IV

NORTHCOM

CANADA

| WEST CONUS |

o

ut
<

CENTCOM

3

oK AR

SOUTH CONU GA

ms AL

LA

" AFRICOM

MEXICO

GLOBAL

SOUTH

SOUTHCOM

NORTHCOM

OWENS & MINOR




DoDPrime Vendor
Where We Have Been, Where We Are Going

D9b L+Y 2 KIF{GQa L YLINE ¢

A 100% Real Time Price Verification of Order Confirmations (EDI 855)
A Prime Vendor Exclusive DAPAs (PIW&PAS) replace ACPOP
A Each Customer has both Backorder & Bagkcapability

A Both Primary & Backip PVs must provide Estimated Shipping Date (ESD) wh
responding with Baclorder Status (I1B)

A Customers can request Delayed Deliveries (up tom#hs) by indicating RDD on
the order (EDI 850). Primarily used to support Assembly Builds

A Master Ordering Facilities (MOF) can require delivery to New Delivery
Locations to support Contingencies / Homeland Security / Disaster Relief
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GEN IV Fill Rate Requirements
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A Varies with Customer/Order Type
I Basic Fill Rate90%
I OCONUS Depot Site83%
PV War Readiness Material (PVWR§ML00%

Delayed Delivery Orders 98%

Premium Options: Stockless & Wound Closure
99%
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GEN IV Produd®ricing

A Unlike ACPOP , all GEN IV Product Prices must be
pre-approved by a DLA Troop Support Contracting Officer

A Distribution and Pricing Agreement®APAS)
A Traditional DAPAs (Independent Manufacturers / Suppliers)

A Incentive Agreements
(DAPA Discounts resulting from MMESO Standardization)

A PV Branded DAPAS €
ot + Qa 2 -aame/pridateyabel product lines)

A PVEDAPASs (Prime Vendor Exclusive DAPAS)
(DAPA of last resort; Total Delivered PV Price Agreement)

A Customer Price BAPA + PV Distribution Fee + DLA Cost Recovery Factor
Or = PVE DAPA Price + DLA Cost Recovery Factor
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PVE DAPAs & New ltem Requests

A DLA Troop Support will send the Prime Vendors FIMEPA candidate
items based on ACPOP items not having DAPA coverage via a newly
developed PVEDAPA H.og

A PVs are required to respond using the newly developed
POE (Price Offering & Evaluation) application
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reasonableness determination

A Initial list of PVE DAPA items will be approved prior to-Give
A Detailed Process models for the NIR process have been developed.

A All New Item Requests will be checked to determine if item is already
avalilable via DAPA, ECAT or any laagn contract prior to
consideration as a PVBAPA candidate.
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GEN IV Redalime Price Verification
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Confirmed Price (EDI 855)

A PV Notified via an EDI 824 if Confirmed Price does not Match
Master Catalog File Price

A Master Catalog Price will obligate the correct price in both
Sraf-f oy R 5[ 1 Qa 9. {
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GenlV Service_evel Elections

A Reduced Delivery Frequency-@ldays per week)*

A Reduced PV Customer Service Visits (Mi@Qstrly-Telephonically)*
A Increased Delivery Sites within Facility-(D sites)*

A Increased Delivery Sites outside Faciliy25 miles (115 sites)*

A Increased Delivery Sites outside Facility > 25 miled §isites)*

A Low Unit of Measure (LUM)

A Stockless Service*

A Wound Closure Management Service*

A Outside U.S. Semnnual PV Customer Service Visits

A FulkTime, ORSite Customer Service Representative

* U.S. Routine Ordering Facilities only
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